Avertri

Powering People Potential

Support better leaders
Strengthen every team

Structured coaching support that strengthens every
development conversation - and the work between

them.

When management quality varies, performance varies.
Avertri reduces that variability.



Why management quality
becomes inconsistent

Coaching matters. Most organisations know that.

As organisations grow, management quality varies. Not because managers lack intent, but because
they are expected to coach, develop and lead without structured support.

So what does that look like in practice?

Development conversations drifting into operational update
Reviews relying on memory rather than evidence

Feedback fades without clear next steps

Coaching quality depends on the individual manager
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The result?
Inconsistent conversations. Inconsistent development. Inconsistent performance.

The evidence is clear: Teams with strong coaching cultures perform better, stay longer, and adapt
faster.

1. International Coaching Federation (ICF) — Business Case for Coaching

2. Gallup Workplace Research — October 2024 Feedback Survey
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Organisations with effective coaching report 21% higher business performance’. Yet currently, only one
in four employees say they receive meaningful feedback?.




Introducing Avertri

Avertri embeds structured coaching support into everyday management
activity.

It works from real performance history - goals, reviews, feedback and notes - to

ensure every development conversation starts with shared context and clear
direction. Instead of relying on instinct or memory, managers and employees
operate from a connected performance record.

What This Changes:

» Coaching quality becomes consistent across teams

» Feedback turns into visible, trackable action

> Development continues between meetings

» Managers are supported without increasing HR overhead

Structured coaching support becomes available whenever reflection, feedback
or direction is needed - not only during formal reviews.

Al operates behind the scenes. Consistency is what leaders experience

® Team Development Coach

Select Team Member:  General Question

You:
What are some good techniques to use to get my team engaged in a team meeting?

Assistant:

Absolutely! Engaging your team in meetings boosts participation, morale, and productivity, Here are practical techniques:

1. Set a Clear Purpose an:

+ Share the agenda in advance and invite additions
2. Rotate Roles
gn a timekeeper, note-taker, or discussion leader. This encourages ownership and attention.
3. Start with an Icebreaker or Check-in
* Quick prompts like "Share one small win from your week” help everyone's voice be heard early
4. Use Open-ended Questions
ns that can't be answered by 'yes' or ‘no’, eg., “What ideas do you have for improving..?
5. Small Group Breakouts
« For larger teams or brainstorming, use breakout rooms (virtually) or split into small groups.

6. Visual Engagement
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o Saved
Conversations

Effective Communication
Tools
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What changes when
teams use Avertri

Before Avertri

Coaching quality varies by manager
Development conversations lack focus
Reviews rely on fragmented notes

Actions lose visibility between meetings
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Performance standards differ across teams

With Avertri
[
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Coaching standards become consistent

Conversations begin with shared performance context
Reviews are evidence-led

Actions remain visible and connected to goals

Expectations become clearer across the organisation

Consistent coaching support leads to clearer expectations, stronger development, and more consistent performance.
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# Team Development Coach

Select Team Member: | Lee Smith v
You:
O n t eXt C re a l ‘ S Can you provide me with a detailed performance summary for Lee

Assistant:

o [ J
C O a C I n g q u a I ty Certainly. Here is a detailed performance summary for Lee based on the most recent review data and
KPls:

Performance Overview

Strengths

* Quality and Attention to Detail:

Effective coaching depends on context.

» Lee consistently achieves high audit scores (94%-98%) and excellent customer satisfaction

feedback. This demonstrates a strong commitment to quality and thoroughness.

Without shared context, conversations rely on memory and personal style. That
increases variability.

+ Customer Focus:

» Feedback and metrics show that Lee's work is highly rated by customers, reflecting positively on
service standards.

Avertri works from real organisational data:

* Responsiveness to Feedback:

* |eeis engaged with coaching and acknowledges areas for development, particularly time

> Goa |S a nd ObJectives management. He's actively working on improvement plans.

Areas for Development

Past reviews

Feed baCk h IStO ry * | ee struggles to consistently meet urgent task Service Level Agreements (SLA) (<5 days), with
results regularly above the threshold (ranging 6-11 days over the last month).
Performance notes

* There's also inconsistency in non-urgent SLAs, with some weeks exceeding the 15-day target.

* Time Management & Prioritisation:
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Development actions

* Telephony/Phone Availability:

* Phone Services Levels have been below target (except one week), with answer rates between

Guidance is generated from what has actually happened - not from 84%.90% {target ~90%).
abstract best practlce * This impacts overall service accessibility and team SLA achieverment.
* Focus on High-value Tasks:

* Manager feedback notes Lee can spend too long on less critical matters, suggesting a need to

Type your message...
Context-driven coaching reduces guesswork and strengthens consistency across managers. v .




Scalable coaching across

your organisation

Coaching support becomes embedded - not optional.

|
Managers

» Start every
development
conversation with
structured, shared
context
» Clear follow-through
on actions
> Always-on coaching
support

. ]
Team Members

» Clear expectations and
priorities
> Actionable feedback
> Visible progress
against goals
» Continuous
development support
between meetings

-
HR & Leadership

» Consistent coaching
standards
» Reduced performance
variability
» Visibility across teams
» Scalable support
without increasing
headcount




How Avertri supports everyday work

Avertri fits around your existing processes. It strengthens

conversations - it doesn’t replace them.

Before Conversations
Development discussions begin with structured,
shared context and clear priorities.
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Between Meetings

» Actions stay visible

» Reflection and coaching
continue

» Ongoing structured support
to maintain development
momentum

Avertri

Title

= Performance Management
iz KPIs

Phone Services Levels.

Growth happens between conversations, not only within them.

During and After Conversations

» Performance outcomes and
actions are captured in one
connected timeline.

» Evidence stays connected to
performance goals
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Ready to Improve
Management Consistency?

Avertri helps you embed consistent coaching standards without complex
change programmes, or disruption to existing processes.

If management quality and performance consistency matter in your
organisation, let's explore whether Avertri can support them.
Improve consistency.
Reduce performance variability.

Support managers at scale.
= Find out more at www.Avertri.com

= Contact me to find out more — leekemp@avertri.com
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Book a short conversation to see if Avertri is a fit for your organisation.

If Avertri is right, we'll outline a practical rollout approach.
If not, you'll leave with clarity.



http://www.avertri.com/
http://www.avertri.com/
mailto:leekemp@avertri.com
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